


[bookmark: _GoBack]Meeting of the Judges Panel of the
Malcolm Baldrige National Quality Award
National Institute of Standards and Technology
Administration Building, Lecture Room A  
Wednesday, June 8, 2016 ● 9:00 AM–3:30 PM 
AGENDA

	9:00 AM
	Welcome and Meeting Overview 
	Robert Fangmeyer, Director, Baldrige Performance Excellence Program
Laura Huston, Chair, Judges Panel of the Malcolm Baldrige National Quality Award

	9:15 AM
	Approval of the Minutes of the November 2015 Judges Panel Meeting
	Laura Huston

	10:00 AM
	BREAK
	

	10:15 AM
	Judges’ Role and Process 
	Laura Huston 

	11:45 AM
	LUNCH
	

	12:45 PM 
	Improvements to the Judging Process 
	Laura Huston

	1:45 PM 
	Baldrige Updates
· Judges’ Survey of 2015 Applicants—Bob Fangmeyer 
· 2016 Award Process: Applications and Examiners—Renée Norris/Robert Hunt

	2:30 PM
	Status of Judges’ Health Care Briefing
	Renée Norris

	2:45 PM
	Preparation for Overseers Meeting 
	Laura Huston 

	3:00 PM
	Discussion and Meeting Evaluation
	Laura Huston

	3:30 PM
	Adjournment
	

	6:30 PM
	Dinner with Overseers—Hilton Garden Inn Rockville-Gaithersburg
	



Remaining 2016 Meeting Dates (All at NIST)
June 9: Joint Judges Panel/Board of Overseers Meeting
August 17  
October 31–November 4
December 6 (chair only)



