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About the Baldrige Performance Excellence Program

Created by Congress in 1987, the Baldrige Program helps organizations improve and succeed in the competitive global marketplace.
It is the only public-private partnership and Presidential award program dedicated to improving U.S. organizations. In collaboration
with the greater Baldrige community, the Baldrige Program offers a systems approach to organizational excellence, award-winning
leadership development, self-assessment tools, organizational assessments by teams of trained experts, presentations and
workshops on how to improve, and conferences and other events that showcase best management practices.

Baldrige in Missouri

e 49 Missouri applicants for the Baldrige Award (2005-2015)

e 4 Missouri award applicants in 2015 represent 3,653 jobs, 51 work locations, more than
$835 million in revenues/budgets, and over 16 million customers served.

e 11 Baldrige examiners from Missouri volunteered over $167,000 in services in 2015.

Missouri National Role Models

Mid-America Transplant Services, 2015 (St. Louis) Boeing Aerospace Support, service, 2003 (Berkeley)

MidwayUSA, small business, 2015 and 2009 (Columbia) St. Luke’s Hospital of Kansas City, health care, 2003

Concordia Publishing House, nonprofit, 2011 (St. Louis) (Kansas City)

Nestlé Purina PetCare Co., manufacturing, 2010 (St. Louis) SSM Health Care, health care, 2002 (St. Louis)

Honeywell Federal Manufacturing & Technologies, Wainwright Industries, Inc., small business, 1994 (St.
manufacturing, 2009 (Kansas City) Peters)

Heartland Health, health care, 2009 (St. Joseph)

Success Story

Mid-America Transplant Services (MTS) is a private, nonprofit organ procurement organization and
A eye and tissue bank serving a designated service area (DSA) of 84 counties in eastern Missouri,
o southern lllinois, and northeastern Arkansas. MTS works with partner hospitals to procure donated
_ organs and tissues and then provide them to transplant centers and tissue processors, both in the
DSA and across the country. MTS also operates three stations at Department of Motor Vehicles offices that support its
mission by making it easy for motorists to register as donors while renewing drivers’ licenses or automobile
registrations.

Selected Results

e Builder of the nation’s first stand-alone organ recovery facility, significantly reducing the cost of procuring
organs compared with the cost of in-hospital procurement

e Decrease from $7,000 to under $4,000 over 3 years in cost per donor for in-house cases, compared to
approximately $20,000 in the hospital

e Firstin the nation in lungs transplanted in 2014 and second in 2015; second in kidneys in 2015, seventh for
livers in 2015, and top 25% for both hearts and pancreata in 2015

o 80% workforce engagement, at or better than national best-in-class comparisons over 3 years

o Nearly 90% overall employee retention
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The Excellence in Missouri Foundation

The Alliance for Performance Excellence (http://www.baldrigepe.org/alliance/), a network of regional, state, and local
Baldrige-based programs, serves organizations from all industry sectors and nearly all U.S. states. These programs rely
on the Baldrige Program for the Baldrige Excellence Framework and other resources but operate without financial
support from the Baldrige Program. The Excellence in Missouri Foundation (http://www.excellenceinmo.org/) was
established in 1992 to administer the Missouri Quality Award program and to promote quality principles in organizations
from all industry sectors. It is a not-for-profit educational organization funded entirely by memberships and income-
generating activities.

2012-2015 Missouri Quality Award Recipients

Citizens Memorial Hospital Park Hill School District of Kansas City

Golden Valley Memorial Healthcare Special School District of St. Louis County

Lake Regional Health System SSM Health St. Mary's Hospital and SSM Health Medical
MidwayUSA Group

Success Story

e —— MidwayUSA—a two-time Baldrige Award recipient—is an Internet retailer offering “Just About

y [d\vay Everything”® for shooting, hunting, and the outdoors. It is a world leader in its market sector, offering
more than 110,000 products from more than 800 suppliers to 1.2 million active customers. With gross

sales in excess of $350 million, MidwayUSA employs more than 350 at its facility in Columbia, Mo. Since first adopting

the Baldrige Criteria for Performance Excellence in 2006, MidwayUSA has pursued its vision to be “the best-run, most

respected business in America, for the benefit of our Customers.”

1l

[—

Selected Results
e Greater that 90% customer approval ratings since 2006, better than its primary Internet retailing competitor for
the past 2 years
e 43.8% average annual growth rate in netincome and 21.3% average annual growth rate in gross sales since
2004, making it one of the fastest-growing companies in its industry

AHCA/NCAL National Quality Award Winners in Missouri

The AHCA/NCAL National Quality Award Program provides a pathway toward performance excellence for providers of
long term and postacute care services. The program is based on the core values and criteria of the Baldrige Performance
Excellence Program.

Life Care Center of Bridgeton (2015, Bronze) Golden LivingCenter—St. James (2014, Gold)

Life Care Center of Carrollton (2015, Bronze) Golden Living Center—Pin Oaks (2014, Silver)

Living Community of St. Joseph (2015, Silver) The Rehabilitation Center of Raymore, LLC (2014, Silver)
The Manor at Elfindale (2015, Bronze) Golden Living Center New Madrid (2014, Bronze)
Nazareth Living Center (2015, Bronze) Golden Living Center Maryville (2014, Bronze)

NHC Desloge Healthcare, LLC (2015, Bronze) Medicalodges Nevada (2014, Bronze)

Salt River Community Care (2015, Bronze)

Robert W. Carey Performance Excellence Award Winner in Missouri

The Secretary of Veterans Affairs’ Robert W. Carey Performance Excellence Award recognizes organizations within the
Department of Veterans Affairs that have implemented management approaches that result in sustained high levels of
performance and service to veterans. The award criteria are aligned with the Baldrige Excellence Framework.

Harry S. Truman Memorial Veterans’ Hospital (Performance Excellence, 2012)
VHA Center for Engineering & Occupational Safety and Health (Achievement, 2011)
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